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MINUTES
COUNCIL OF ACADEMIC DEANS
July 5, 1977
Dr. Davis called the meeting to order. 10 a.m. Members present were
Davis, Russell, Clark, Cravens, Wassom, Sutton, Gray, Burt, Oakes, Martin,
Hourigan, Sandefur, Stroube and Corts.
The minutes of the last meeting were approved with the notation that
Dr. Gray was in attendance at the meeting and a spelling correction on
Dr. Clark's name.
Dr. Davis circulated a note which had been received from Dr. Mounce
expressing appreciation for the telegram which the deans had sent him.
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Dr. Davis asked Dr. Gray to comment on the memorandum which he had
received from Dr. Masannat regarding the teaching loads for ABD faculty.
Dr. Gray elaborated briefly on the memorandum and called the deans' atten
tion to the present policy statement in the Faculty-Staff Handbook. Fol
lowing discussion by the deans, Dr. Davis created a subcommittee to be
chaired by Dr. Stroube and to include Dr. Gray and Dr. Cravens to review
the policy and related issues dealing with the teaching load for graduate
faculty teaching all or 50 percent graduate classes. Dr. Davis requested
the subcommittee to report back to the deans at the July 19 meeting.
Dr. Gray also commented on the need for additional special faculty
offices for research projects. Dr. Gray indicated that he had a waiting
list of faculty desiring the special faculty research offices in the
Graduate Center and that he would be unable to meet all the requests for the
fall 1977 semester. Dr. Gray expressed concern that the number of offices
was being reduced by relocation of some programs in the second floor area
of the Graduate Center, and he indicated that he fel t additional space
might be available in each of the colleges which could be used for these
special faculty research offices. Any deans with available space are
requested to contact Dr. Gray so that he might coordinate the requests
wi t~:the~alre.ady_exi£tin Q: ~w_aLti
Dr. Davis asked Dr. Sandefur to comment on the report of the committee
studying charges for performing services which Dr. Sandefur had chaired.
Dr. Sandefur indicated that it was his feeling that the committee did not
need to further pursue the matter due to a variety of circumstances which
had developed during the past year. After some discussion,the deans con
curred with Dr. Sandefur's recommendation.
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Dr. Davis asked Dr. Corts to comment on the report of the staff deans
concerning the 60-hour upper division requirement. Dr. Corts distributed
the reports which had been prepared by the Committee of Staff Deans and
elaborated on the proposals on a point-by-point basis. After considerable
discussion, it was agreed that the deans would review this with their indi
vidual department heads during the next two weeks and that the item would be
placed on the deans' agenda for discussion on July 19. It was agreed that
Dr. Corts would have additional copies prepared and distributed to each of
the deans' offices in the next few days.
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Dr. Davis requested that the various deans who are serving on one
of the committees of the Governor's Task Force on Education be prepared to
give a brief report at the deans' meeting on July 12.
Dr. Davis asked Dr. Stroube to comment on the administrative calendar.
Dr. Stroube distributed a copy of the working draft of the 1977-78 Administrative Calendar and requested the deans review this with department heads
and submit recommended changes to the Office of Academic Affairs by July 15.
Under other business, Dr. Sutton reported on a study
prepared for the Governor's Task Force on Education. The
with the matter of transferabi 1i ty of credits from junior
colleges to Western. Dr. Sutton also commented on summer
on fall admissions.
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The meeting adjourned at 11: 40 a. m.
Respectfully submitted,
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Paul R. Corts
Secretary
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